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CE Workshop Evaluation Form

Arrangement and Description Track
Workshop Evaluation Form:

	Title 
	[TR] Implementing “More Product, Less Process”

	Reviewer:
	David Kay


Directions:  

· Quantitative: Each item below begins with a bolded statement. Score each with a 1-5 ranking to indicate your assessment of the veracity of that statement based on your review of workshop overviews/agendas, evaluations, and other materials.

· Qualitative: In the comments section for each item below, please respond to the additional questions posed and any related issues that this workshop raises for you.

· Provide any additional assessments or comments not relevant to one of the specific, numbered areas in the space provided following the table.
	Please place an “x” in the appropriate column, use 1=low, undesirable, to 5=high, excellent.
	1
	2
	3
	4
	5

	1.  Does the content appeal to its specified audience? Does it indicate specific categories of archivists and/or levels of expertise to assist potential participants in determining the workshop's relevance for them?

Comments:  
	
	
	
	             X
Every archivist should understand MPLP methodology, but also consider MPLP's digital implications.
	

	2. To what extent does the subject matter reflect current archival practices and theory commonly accepted in the profession?

Comments:
	
	
	
	            X
MPLP methodology was specific to backlogged manuscripts and paper collections, but is also suited to digital.
	

	3.. How relevant/appropriate are the teaching and delivery methodologies (lecture, video, PowerPoint, exercises, film, audiotape, discussion, simulation, case study, opportunities for in-course feedback, etc.) to the articulated goals and objectives, and to the content?"

Comments:
	
	
	
	             X
I didn't have a chance to audit this course or look at the delivery materials, but much of this material is best learned in an in-person setting.
	

	4. How workable is the time line or agenda for the course?  Is there sufficient detail to indicate how the workshop will evolve? Does it allow sufficient time for active engagement between course participants and the instructor(s)?

Comments:  
	
	
	
	             X
Very workable especially if there's time for Q&A.
	           

	5. To what degree does the list of assigned readings support the content of the proposal?

Comments:  
	
	
	          X
Couldn't find list of all assigned readings.
	
	

	6. Does the presentation support the Learning Outcomes in the descriptions?

Comments:
	
	
	
	             X
Yes.
	

	A&D Track Considerations

	1.Does this content bridge, enhance, and/or build on other workshops  (If so, please name) 
	Yes, [F] Arrangement and Description of Manuscript Collections; 

[F] Describing Archives: A Content Standard (DACS); 

[TST] Change Management; 

[TST] MARC According to DACS; 

[T&S] Archivists' Toolkit: Shortening the Path from Accession to Researcher

	2.Does this build on other workshops not on the list?
	I think with a few changes (see comments at end) this course could also build on 

[F] Arrangement and Description of Electronic Records (ADER) I, & [TST] ADER II;  

[TST] Accessioning and Ingest of Electronic Records; 

[TST] Advanced Appraisal for Archivists; 

[T&S] Archivists' Toolkit: Shortening the Path from Accession to Researcher

	3 Should this be part of the A&D Track?
	Yes, but please see comments below.

	4.Where would this workshop fall in the sequence of an A&D  track?
	This would be somewhere between Foundational and Transformational because it represents a significant change that has occurred in the archival profession's mindset since the groundbreaking article, “More Product, Less Process” was published in 2005.  

	Why?
	

	5. What tier does this workshop fall in?  (See attached tiers)
	Transformational or Foundational tiers.

	6. Target Audience
	Archival managers, processing archivists, archival administrators

	7. Is the suggested prior “experience/knowledge” appropriate?
	Yes, mostly appropriate. 
Students should have experience articulating the archival functions of Appraisal, Arrangement and Description.

Students should have an understanding of technical, descriptive and structural metadata and descriptive standards such as DACS.  

Students should also be aware of their departments' workflows and various options for automatically extracting metadata.

	8. Learning Outcomes:  

Are they appropriate and/or relevant?  
	Yes, appropriate: Understand concepts and arguments outlined in MPLP;

Implement strategies for increasing processing rates in variety of institutions;

Apply techniques for managing efficient processing programs (incl processing plans, policies and benchmarks)

Awareness of how DACS and other descriptive standards assist in creating minimum requirements;

Develop strategies for integrating processing with other archival functions such as accessioning.

	9. What should they be?

Please list learning outcomes.
	Learning outcomes should also address the risks and tradeoffs of speed versus more extensive descriptions.   

This is particularly important for audiovisual, electronic, digitized and born-digital materials which were not addressed in the original 2005 article.

	10. Can you make suggestions for competencies this workshop would fulfill? 
	#3: Formulate strategies and tactics for appraising, describing, managing, organizing, and preserving digital archives. 
#4: Integrate technologies, tools, software, and media within existing functions for appraising, capturing, preserving, and providing access to digital collections. 
#7: Provide dependable organization and service to designated communities across networks 

	11. Would parts of the content lend themselves to a different format? 
	Check one: Webinar:

· 30 minute 

· 90minute

In person:

· 1/2 day  
· 1 day 
· 2 day
 I think one day, split into two parts: one for backlogs of paper and manuscripts collections and the second part focusing on describing born-digital, digitized, audiovisual & electronic records.


	12. Which parts?
	I think if other articles and opinions about MPLP were appended, it would give students a fuller understanding of how MPLP pertains to non-manuscripts collections.

	13. Does it lend itself to repurposing as an audio CD?
	A course like this could also provide reprinted articles (or reading list) on MPLP from The American Archivist back-issues including: 
Greene and Meissner's MPLP (2005), Donna E. McCrea's “Getting More for Less” (2006), Greene's “MPLP: It's Not Just for Processing Anymore” (2010),  Carl Van Ness's “Much Ado About Paper Clips” (2010), Christopher J. Prom “Optimum Access?” (2010) and others.

	Which parts?
	


Other comments:  Mark Greene and Dennis Meissner's groundbreaking essay, “More Product, Less Process” was published in 2005, 

and sought to propose solutions to the problem that “Cataloguing is a function which is not working.”  They point out that in a project 

at the University of Washington, “up to 80% of processing time was spent on tasks related to refoldering.”  With those words, the authors systematically investigated archival backlogs (mostly paper collections in academic institutions) and proposed MPLP, a methodology

for minimal processing stating: “good processing is done with a shovel, not with tweezers.”   A serious problem though, is that most 

of their research was based on large backlogs of 20th century collections of personal papers and manuscripts.  But one methodological 

solution may not be sufficient because in the digital age of exponentially growing collections of digitized and born-digital materials, 

MPLP can and should also be used to make workflows, appraisal, accessioning and processing more efficient. 

In the same way that Greene and Meissner argued that “good processing is done with a shovel, not with a tweezers,” students pursuing 

a certificate in Arrangement and Description should understand that MPLP can also make use of automated functions to ensure that digital 

files are described accurately, consistently and efficiently (such as with geotags, MAC dates, EXIF, and etc.).  

I would advise that if the Integrating MPLP class is offered by the SAA as part of a certificate in Arrangement and Description, it be updated 
to include other more contemporary articles from The American Archivist (including Greene's own follow-up article “MPLP: It's Not Just for Processing Anymore”), as well as discussion of tools and available options for automatically harvesting technical and descriptive metadata 

from digital assets. 
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